
2.8–4.9 TB
raw record across 31 systems (est.)

1.1M
rides, each joined to i ts payment

700,000+
riders across every market

548
executed venue contracts, each
with a revenue share

11
departments — every function of the
company

41
steps documented in three case
files

8
operators acquired, including a
~19,500-scooter fleet

40+
legal matters on file, with counsel

WHAT'S INSIDE, BY DEPARTMENT

DEPARTMENT HIGHLIGHTS VALUE

Fie ld Operat ions Dispatch , repairs, recoveries, offline audits,
WhatsApp crews

VERY HIGH

Part nerships  & Sales 548 venue contracts, CRMs, a six-year reservations
log

VERY HIGH

Cit y Launches Honolu lu  A to Z, city approvals process, market
P&Ls

VERY HIGH

Hardware  & Supply Chain ~19,500-scooter acqu isition , 17 suppliers, repair
costing

VERY HIGH

Legal & Government Licensing in  15+ cities, regu lator letters, leases VERY HIGH

Office of  t he  CEO ~20 team decks, 25+ pitch  decks, deals, financings VERY HIGH

Engineering & Dat a 1.1M-ride ledger, telemetry, logs, in tegration  tests HIGH

Cust omer Support Tickets, recorded calls, refunds, payment dispu tes HIGH

Finance  & Account ing Month ly P&Ls 2018–2026, five processors, recoveries HIGH

Market ing & PR Self-driving launch press, national TV, PR plans MEDIUM

People  & Cont ract ors Onboarding, rosters, timesheets, staffing plans MEDIUM

WHAT IT CAN TRAIN

LEGAL RECORD, BY KIND

City licensing 9

Partner and customer matters 19+

Partner disputes 4

Landlord disputes 4

Vendor matters 4

Insurance claims 3

State and federal regu lators 2

Legal mat t ers 4 0+
Plus 8 acquisi tions and the financings. Kinds and
counts only.

THREE CASE FILES, STEP BY STEP

A city launch 14 steps · 2019–2026

Honolulu: a year of city talks, 14 Waikiki partner
venues, a 376-signature customer petition , a city
meeting, a state bil l , expansion .

A fleet  acquisit ion 15 steps · 2024–2026

~19,500 scooters: terms, the auction , the asset
purchase agreement, recoveries in  6+ cities, repair
costing, first scooters l ive.

T he first  self-driving
fleet

12 steps · 2020–2021

Go-live, teleoperation  testing, an  embargoed launch ,
100+ articles in  two weeks, l icensing talks abroad, an
award.

STANDOUT ASSETS

Google Docs, Sheets and Sl ides carry ful l  revision history and comment threads. Avai lable separately: the platform codebase (~367K
l ines, 5,793 commits) and the OpsGym RL envi ronment (47 graded tasks). Del ivered redacted under NDA: individuals
pseudonymised, counterparties unnamed, credentials and personal  data removed. mid asroom.c om

M I DAS DATA PORTFOLIO

E X H I B I T  ·  G O  X  ·  2 0 1 8 – T O D A Y

Go X, the live record.
The operating record of the #1 B2B electric-scooter operator in the US — every
department, June 2018 to today, and still growing.

Live since 2018
1.1M rides · 700K+ riders

548 venues · 15 cities
5,500+ scooters · 8 acquisitions

SNAPSHOT · OCTOBER 2026

Field-ops agents scored on  real P&L: dispatch , repairs, recoveries, venues

Text-to-SQL and reconciliation  on  a ride ledger joined to payments
Support and voice agents graded on real resolu tions and recorded calls

Legal and regu latory reason ing, from first letter to license

Mu ltimodal perception  from 200–500 GB of field photos and video

1.1M rides joined to payments, telemetry and payou ts

548 execu ted venue contracts and their payou ts

A ~19,500-scooter acqu isition , 15 steps documented

The first self-driving scooter fleet, launch to award

WhatsApp crews, Slack and Telegram, every market

~20 team meeting decks and 25+ pitch  deck versions

Licensed in  15+ cities, fou r with  fu ll l icense files

A fleet plan : 10,419 scooters counted in  11 warehouses



31
systems: 20 sized now, 11 more
sized at extraction

2.8–4.9 TB
raw volume, estimated, before
dedupl ication

1.1M
rides, each joined to i ts payment

548
executed venue contracts, each
with a revenue share

Confirmed from the record Estimated

CONFIRMED · FROM THE RECORD

RECORD COUNT WHERE IT LIVES PERIOD

Rides 1.1M Production  database, each ride joined to its payment 2018 to today

Riders 700,000+ Production  database 2018 to today

Venue cont ract s  execut ed 548 Contracts and e-signatu re, each with  a revenue share 2018 to today

Scoot ers  launched 5,500+ Production  database and fleet logs; 5,249 live 2018 to today

Cit ies 15 Production  database 2018 to today

Product ion code ~367K lines GitHub: 3 repositories, 5,793 commits 2018 to 2026

Slack members 42 Slack workspace 2019 to today

Case-file  s t eps  document ed 41 A city launch, a fleet acqu isition , the self-driving program 2019 to 2026

ESTIMATED · SIZED SYSTEM BY SYSTEM

Google Workspace ~1 TB

Dropbox ~500 GB

Production database 250–500 GB

Fleet and IoT logs 250–500 GB

WhatsApp 200–500 GB

Field photos and video 200–500 GB

Server and cloud logs 100–500 GB

Slack 100–300 GB

Upcall recorded calls 50–150 GB

Telegram 25–100 GB

Instagram 25–100 GB

In tercom 25–75 GB

Contracts and e-sign 25–75 GB

AI workspaces 10–50 GB

GitHub 10–25 GB

Payment processors 5–20 GB

QuickBooks 5–20 GB

Upwork 5–20 GB

Analytics and app stores 2–10 GB

Low estimate Range to high estimate One scale across both columns.

Sized at extraction (11  systems): admin dashboards, API and webhook logs, Twi l io, Zoom and Meet, App Store Connect, Google Play Console, Cal lfi re, IoT SIM
carriers, cloud backups, domains and DNS, recrui ting.

~1.5 TB
Fi les and emai l : Google
Workspace, Dropbox, contracts

0.6–1.5 TB
Operating data: production
database, fleet and IoT logs,
server logs

0.5–1.4 TB
Chat and field media: WhatsApp,
Slack, Telegram, photos and
video

137–470 GB
Everything else: cal ls, support,
social , code, AI work, finance

How the estimates were made. Each volume is the company's estimate of that system's raw export before dedupl ication; the 2.8 to 4.9 TB total  i s the sum of the
20 sized systems. Ranges are widest for media, chat and logs. Some systems overlap (Dropbox and Workspace; WhatsApp media and field photos), so dedupl icated
totals wi l l  come in lower. A ful l  fi le and mai l  scan of the main Google Workspace accounts i s under way; i ts exact counts wi l l  replace the ~1 TB estimate.

Confirmed figures: production database, code reposi tories and company records, October 1 , 2026. Access to the record —
sample mani fests, the rights fi le and scrub report, and an NDA — on request. mid asroom.c om/g ox

M I DAS DATA PORTFOLIO

G O  X  ·  R E C O R D  I N V E N T O R Y

What's in the record.
Confirmed counts from the production record, plus the estimated raw volume of
each of 31 systems. A live record — it keeps growing.

AS OF OCTOBER 1, 2026


